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Home-Start Flintshire bases its policy on information, guidance and best practice from the Charity Commission and the Institute of Fundraising. The following information states the rationale and actions to be applied to all areas of fundraising undertaken by Home-Start Flintshire.

Donors
Donors are entitled to know how Home-Start Flintshire spends the money they give. An annual statement of accounts will be published, and in addition, all reasonable requests for information on expenditure will be welcomed and details supplied.
Any gift worth more than 1% of Home-Start Flintshire’s annual income in the year in which it is received, will be declared in the annual statement of accounts.
Home-Start is committed to respecting the privacy of its donor and offers the option of donating anonymously. Donor records will be kept confidential to the greatest extent possible. 
Every effort will be made to honour a donor’s request on the numbers and types of solicitations they receive. 

In Asking
Home-Start Flintshire is committed to the principles of accountability and transparency in fundraising practice and seeks to operate according to the codes of practice set out in the Institute of Fundraising Codes of Conduct.
Appeals will contain truthful and accurate examples of the charities work. 
Home-Start Flintshire will respect the dignity and privacy of those who benefit from our work. 
Print and media appeals will only name families and volunteers and use verbatim quotes with their prior agreement. Where families’ own names and pictures are used, a full briefing will be provided prior to consent being given so they are prepared for how this will feel and what to expect from this. 
It is often the difficult circumstances that families find themselves in which explain the need for Home-Start’s work and which prompt donors to give. It is legitimate and necessary for fundraisers to state these. Messages and images that portray the challenging circumstances that families encounter, if representing the truth, are not in themselves harmful, but a lack of balance is. Fundraising staff will seek to present a balanced picture of our work, whilst not shying away from portraying the very difficult circumstances that families find themselves in. 
External agencies and individuals hired for creative services and for specialist skills will be paid on a fee basis. Commission or percentage basis hire will only be considered if this is more beneficial to Home-Start in a particular or unusual set of circumstances. Similarly, fundraising staff will not normally be paid performance-related pay.

In Receiving
Donors are entitled to expect administration costs to be kept to the minimum needed to perform an effective service.
Procedures relating to mail opening and the movement of cash within the office recommended by the Auditor will be observed.
Donations will be banked within 14 days of receipt and thanked within 7 days of receipt.
Enquiries and complaints will be acknowledged within 5 working days of receipt and we will seek to answer them within this time frame wherever possible
All complaints received will be recorded on the Complaints Record Form and retained. A copy of the complaint will be sent to the Chair of the Trustee Board. 

In Recording
Funds raised expressly for work, are known as ‘restricted’ and the expenditure they give rise
to will be accounted for separately.
The names and addresses of donors and any other information about them will be recorded in accordance with the Data Protection Act.  All such data will be regarded as confidential to Home-Start Flintshire and will not be sold.
Reciprocal mailings i.e. the mailing of information from another charity to Home-Start Flintshire’s donors, in exchange for them mailing Home-Start Flintshire’s literature to an equivalent number of their donors, may be engaged in, but always providing that the mailing list remains with Home-Start Flintshire.
The cost of fundraising overall, and by activity will be monitored, and will be reported annually to the Trustee Board for their consideration.


When to Accept
In handling the ethical issue of when to accept and when to refuse donations, the following practice should apply:
Trustees (and so on their behalf fundraisers) have a duty to maximise resources for the charity. If they choose to refuse a donation, they must be able to demonstrate to the Charity Commission that they have acted in line with the charity’s objects.
The position of a charity towards a contentious donor is not the sum of the personal beliefs of the staff members. Rather, it is determined by whether its charitable objects are affected by association with that donor. It is the role of trustees to determine this. Normally, trustees may argue for refusing a donation on one of three grounds:
· the money is associated with criminal sources
· the donor’s objects are materially opposed to those of the charity
· receipt of a donation would lead to a decline in support for the charity, and could be shown to result in a fall in the resources available to support beneficiaries
Where these circumstances do not apply, or where no benefit is given to a donor in return for their gift, Home-Start Flintshire’s interests are best served by raising as much money as possible and Home-Start Flintshire will accept a donation from whatever source. 
The matter of judgement does arise in those circumstances where an association with a donor can be shown, as a consequence of their public reputation, to weaken Home-Start, perhaps by alienating other donors, partners, supporters, volunteers or potential volunteers. If, on balance, acceptance of a donation weakens Home-Start more than the money would strengthen it, then the funds should be declined. 
Recognition needs to be made that different forms of association bring different degrees of benefit to donors, and different implications for Home-Start in terms of bad or good publicity. Entering into a sponsorship or commercially related activity with a controversial company donor, might, for example be considered differently than a donation from a corporate trust or via staff payroll giving.
It is the responsibility of the Scheme Manager to alert the Chair of Trustees to instances of potential conflict; the Chair of Trustees will judge whether to bring them to a full meeting of the Trustees.


Signed ………………………………………………….. Name………………………………….…………………………. Date……………………………………       
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